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M E M O R A N D U M 
To: Kathy Layendecker 

From: Brian Canepa 

Date: June 17, 2019 

Subject: 2016 TDM Plan Supplement  

 

This memorandum is intended to supplement the Castilleja School’s 2016 transportation demand 
management (TDM) plan and fully comply with the City of Palo Alto’s 2017 amended Code 
Section 18.52.050 (d) (1) by updating monitoring report requirements and administrative 
penalties.  This supplement includes the following provisions: 

1. Commit to enrollment and growth targets 

The School shall: 

1. Maintain peak vehicle trips at equal to or less than 440 

2. Add no more than 27 students per year 

3. Establish hours of school operations and limit the number of special events in the 
following ways: 

a. No school events on Sunday 

b. Limit athletic competitions to weekdays and completed by 8 pm 

c. Limit the number of Special Events (events with> 50 guests) to 90 events per 
school year and require parking on Spieker Field as needed 

d. Prohibit events to be held on campus which do not directly relate to Castilleja. 

 

2. Update monitoring measures and consequences 

In addition to compliance with Palo Alto Municipal Code 18.52.050 (d), Castilleja School shall: 

1. Submit to annual audits of the school's enrollment by an independent firm. A fine of $500 per 
school day should be levied if the school is in violation of its enrollment cap. 

2. Submit to bi-annual peak trip audits by an independent firm with the following measures to be 
put in place in case of non-compliance: 

 a. 1st peak trip count above 440 - add an additional TDM measure 

 b. 2nd consecutive peak trip count above 440 – add a more intensive TDM measure 

c. 3rd consecutive peak trip count above 440 - reduce enrollment by 5 students in next 
admission cycle 
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3. Introduce new TDM programs 

The Castilleja School shall: 

1. Provide bicycle safety education for students, parents, and staff so that this education is 
accessible to all.  

2. Host school-wide encouragement events for biking, walking, carpooling, and transit to instill 
active transportation as a community-held value.   
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APPENDIX A CITY OF PALO ALTO TDM ORDINANCE 

 

 

 


